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UNITED STATES OF AMERICA 
NATIONAL LABOR RELATIONS BOARD 
STIPULATED ELECTION AGREEMENT 

 
Collaborative Learning Project, Inc. Case 01-RC-293985 

 
 
The parties AGREE AS FOLLOWS: 
 1. PROCEDURAL MATTERS.  The parties waive their right to a hearing and agree that 
any notice of hearing previously issued in this matter is withdrawn, that the petition is amended 
to conform to this Agreement, and that the record of this case shall include this Agreement and 
be governed by the Board's Rules and Regulations. 

2. COMMERCE.  The Employer is engaged in commerce within the meaning of Section 
2(6) and (7) of the National Labor Relations Act and a question affecting commerce has arisen 
concerning the representation of employees within the meaning of Section 9(c). 

The Employer, Collaborative Learning Project, Inc., a Massachusetts corporation with a 
place of business at 575 Virginia Road, Concord, Massachusetts, is engaged in the 
business of providing education for students grades 5-12.  During the past twelve 
months, the Employer derived gross revenues in excess of $1,000,000 and has 
purchased and received at its Concord, Massachusetts facility goods and materials 
valued in excess of $5,000 shipped directly from points located outside the 
Commonwealth of Massachusetts. 
3. LABOR ORGANIZATION.  The Petitioner is an organization in which employees 

participate, and which exists for the purpose, in whole or in part, of dealing with employers 
concerning grievances, labor disputes, wages, rates of pay, hours of employment, or conditions 
of work and is a labor organization within the meaning of Section 2(5) of the Act.  

4. ELECTION. A secret-ballot election under the Board's Rules and Regulations shall 
be held under the supervision of the Regional Director on the date and at the hours and places 
specified below. 

DATE: Tuesday, May 17, 2022 HOURS: 3:45 p.m. – 5:00 p.m. 
PLACE: Middle School Humanities Classroom, Employer’s Premises, 575 

Virginia Road, Concord, MA 01742  
 

The Regional Director has and retains full and complete discretion to determine whether 
it is unsafe, for any reason, to conduct a manual election on the stipulated date. If the Regional 
Director determines, after consultations with the parties, that it is unsafe to conduct a manual 
election on the scheduled date, the Regional Director may exercise their discretion to 
reschedule the date, time, place of the election and/or manner of election, including converting 
the election to a mail ballot. 

5. UNIT AND ELIGIBLE VOTERS.  The following unit is appropriate for the purposes of 
collective bargaining within the meaning of Section 9(b) of the Act: 

Included: All teachers and employees with teaching responsibilities, including 
Music Specialist, Living Curriculum Coordinator/Middle School Support, 
Integrated Arts Coordinator/Marketing Communications Specialist, and School 
Counselor. 
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Excluded: All non-teaching staff, administration, office clerical employees, 
managers, guards, and supervisors as defined by the Act.  

Those eligible to vote in the election are employees in the above unit who were employed 
during the payroll period ending April 24, 2022, including employees who did not work during 
that period because they were ill, on vacation, or were temporarily laid off.  In a mail ballot 
election, employees are eligible to vote if they are in the above unit on both the payroll period 
ending date and on the date they mail in their ballots to the Board’s designated office. 
Employees engaged in any economic strike, who have retained their status as strikers and who 
have not been permanently replaced are also eligible to vote. In addition, employees engaged in 
an economic strike which commenced less than 12 months before the election date, who have 
retained their status as strikers but who have been permanently replaced, as well as their 
replacements are eligible to vote.  Employees who are otherwise eligible but who are in the 
military services of the United States may vote if they appear in person at the polls. 
Ineligible to vote are (1) employees who have quit or been discharged for cause after the 
designated payroll period for eligibility, and, in a mail ballot election, before they mail in their 
ballots to the Board’s designated office, (2) employees engaged in a strike who have been 
discharged for cause since the commencement thereof and who have not been rehired or 
reinstated before the election date, and (3) employees engaged in an economic strike which 
began more than 12 months before the election date who have been permanently replaced. 

6. VOTER LIST.  Within 2 business days after the Regional Director has approved this 
Agreement, the Employer must provide to the Regional Director and all of the other parties a 
voter list of the full names, work locations, shifts, job classifications, and contact information 
(including home addresses, available personal email addresses, and available personal home 
and cellular telephone numbers) of all eligible voters.  The Employer must also include, in a 
separate section of that list, the same information for those individuals whom the parties have 
agreed should be permitted to vote subject to challenge.  The list must be filed in common, 
everyday electronic file formats that can be searched.  Unless otherwise agreed to by the 
parties, the list must be provided in a table in a Microsoft Word file (.doc or docx) or a file that is 
compatible with Microsoft Word (.doc or docx).  The first column of the list must begin with each 
employee’s last name and the list must be alphabetized (overall or by department) by last name.  
The font size of the list must be the equivalent of Times New Roman 10 or larger.  That font 
does not need to be used but the font must be that size or larger.  When feasible, the list must 
be filed electronically with the Regional Director and served electronically on the parties.  The 
Employer must file with the Regional Director a certificate of service of the list on all parties. 

7. THE BALLOT.  The Regional Director, in his or her discretion, will decide the 
language(s) to be used on the election ballot.  All parties should notify the Region as soon as 
possible of the need to have the Notice of Election and/or ballots translated. 
The question on the ballot will be “Do you wish to be represented for purposes of collective 
bargaining by Tremont Teacher Collaborative (TTC)?”  The choices on the ballot will be "Yes" or 
"No". 

8. NOTICE OF ELECTION.  The Regional Director, in his or her discretion, will decide 
the language(s) to be used on the Notice of Election.  The Employer must post copies of the 
Notice of Election in conspicuous places, including all places where notices to employees in the 
unit are customarily posted, at least three (3) full working days prior to 12:01 a.m. of the day of 
the election.  The Employer must also distribute the Notice of Election electronically, if the 
Employer customarily communicates with employees in the unit electronically.  Failure to post or 
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distribute the Notice of Election as required shall be grounds for setting aside the election 
whenever proper and timely objections are filed. 

9. NOTICE OF ELECTION ONSITE REPRESENTATIVE.  The following individual will 
serve as the Employer’s designated Notice of Election onsite representative: 

Behzad Dayanim, Executive Director - Phone: (781) 235-4805 Mobile: (617) 877-3206 
Email: behzad@tremontschool.org 

10. ACCOMMODATIONS REQUIRED.  All parties should notify the Region as soon as 
possible of any voters, potential voters, or other participants in this election who have handicaps 
falling within the provisions of Section 504 of the Rehabilitation Act of 1973, as amended, and 
29 C.F.R. 100.503, and who in order to participate in the election need appropriate auxiliary 
aids, as defined in 29 C.F.R. 100.503, and request the necessary assistance. 

11. OBSERVERS.  Each party may station an equal number of authorized, 
nonsupervisory-employee observers at the polling places to assist in the election, to challenge 
the eligibility of voters, and to verify the tally. 

12. TALLY OF BALLOTS.  Upon conclusion of the election, the ballots will be counted 
and a tally of ballots prepared and immediately made available to the parties. 

13. POSTELECTION AND RUNOFF PROCEDURES.  All procedures after the ballots 
are counted shall conform with the Board's Rules and Regulations. 

14. OTHER STIPULATIONS. Given the COVID-19 pandemic, in order to protect the 
voters, observers, Board agent(s), and others during the election and ballot count:  

A. In the polling area, the Employer will provide 5 separate tables that will be placed 
at least 6 feet apart. The tables will be:  

• one for the Employer’s Election Observer,  
• one for the Union’s Election Observer, 
• one for the Board Agent, 
• one for the ballot box and writing utensils; and  
• the additional table will be for the voting booth. 

 
In the event the space of the room will not allow for five separate tables; the 
Employer will set the room up to ensure that six feet of space between the 
voters, the Board Agent, and the Election Observers can be maintained at all 
times. A chair should be placed at each of the tables for the observers and Board 
Agent.  
 

B. The Employer will place markings on the ground throughout the voting areas, 
and in the immediate vicinity outside of those areas, to ensure proper social 
distancing for voters and to ensure that the voting lines do not exceed 10 voters 
at a time. 

C. The Employer will ensure the voting area is marked to show a separate entrance 
and exit for voters with markings on the ground to remind/enforce social 
distancing and/or sufficient room for voters to maintain 6 feet of space between 
one another when entering and exiting the voting area. 
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D. The Employer will provide sufficient disposable pencils without erasers for each 
voter to mark their ballot.   

 
E. The Employer will provide glue sticks or tape to seal challenge ballot envelopes.  

 
F. The Employer will provide plexiglass barriers of sufficient size to protect the 

observers and Board Agent, to separate observers and the Board Agent from 
voters and each other, pre-election conference and ballot count attendees.  

 
G. The Employer will also provide masks, hand sanitizer, gloves, and an abundant 

number of sanitizing wipes for the polling area. The Board Agent may sanitize the 
voting booth after each voter casts a ballot. 

 
H. All voters, observers, party representatives, and other participants should wear 

CDC-conforming masks in all phases of the election, including the pre-election 
conference, in the polling area or while observing the count. Signs should be 
posted in the polling area and/or immediately adjacent to the Notice of Election to 
notify voters, observers, party representatives and other participants of this 
requirement. The Board Agent has the discretion to advise a voter who is not 
properly masked to leave the voting area and return when properly masked. 

 
I. An inspection of the polling area will be conducted by video conference at least 

24 hours prior to the election so that the Board Agent and parties can view the 
polling area. 

 
J. The Employer will provide written certification (Attachment A of Memorandum GC 

20-10), no earlier than 48 hours before the election but no later than 24 hours 
before the election, certifying in writing: 

 
• that equipment provided for use in voting (i.e., tables and chairs) is 

cleaned in conformity with established CDC hygienic and safety 
standards prior to placement in the polling area.  

• Within the preceding 14 days, the number of individuals who have been 
present in the facility who:  

o have tested positive for COVID-19 within the prior 14 days; 
o are awaiting results of a COVID-19 test; 
o are exhibiting symptoms of COVID-19, including a fever of 100.4 

or higher, cough, or shortness of breath; or 
o have had direct contact with anyone in the previous 14 days who 

has tested positive for COVID-19  
 

K. Each party, party representative and observer participating at the pre-election 
conference, serving as an election observer, or participating in the ballot count, 
must certify in writing that, by completing Attachment B of Memorandum GC 20-
10, within the preceding 14 days: 

o They have not tested positive for COVID-19 within the prior 14 
days; 
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o They are not awaiting results of a COVID-19 test; or 
o They have not had direct contact with anyone in the previous 14 

days who has tested positive for COVID-19  
 

• Individuals who do not provide such certifications will not be permitted to 
be physically present at the pre-election conference, to serve as an 
observer, or at the ballot count. 

 
• Individuals who are not a party, party representative or an observer, must 

stay at least 15 feet away from the Board Agent at the pre-election 
conference or the ballot count. 

 
L. If the above certifications are not timely provided, the Regional Director or 

designee has the discretion to cancel the election. 
 

M. Based on the certifications, the Regional Director will consider whether the 
election should be held as scheduled. 

 
N. Each party shall be permitted to have only one observer during the election, and 

the Board Agent will provide each observer with their own copy of the voter list.  
 

O. Each party is permitted to have one representative attend the pre-election 
conference and ballot count.   
 

P. The Board Agent has the discretion to limit attendance at the pre-election 
conferences and counting of the ballots to the number of people who can 
maintain 6 feet of space between one another. 

 
Q. Parties will notify the Regional Director if any participant in the election, including 

all representatives, observers, and eligible voters, test positive for COVID-19 
during the 14 days immediately following the election date.  
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Collaborative Learning Project, Inc.  Tremont Teacher Collaborative (TTC) 
(Employer)  (Petitioner) 

 
By: /s/ Brian D. Carlson    5/4/22 

 
By:  /s/          5/4/22    

                (Signature)                  (Date)  (Signature)                   (Date) 
     
    
  

 
Recommended:  /s/ Eric D. Duryea                     5/4/22 
 Eric D. Duryea, Field Attorney  (Date) 
 
 

Date approved:    May 4, 2022 
 

 
 

Regional Director, Region 01 
National Labor Relations Board 
 

(b) (6), (b) (7)(C)



UNITED STATES OF AMERICA 
BEFORE THE NATIONAL LABOR RELATIONS BOARD 

REGION 1 
 

COLLABORATIVE LEARNING PROJECT, INC.  
Employer 

  

and Case 01-RC-293985 
TREMONT TEACHER COLLABORATIVE (TTC) 

Petitioner 
 

ORDER CANCELLING ELECTION 
 

The in-person election scheduled to be conducted in the above case on Tuesday, May 17, 
2022, is cancelled.  The parties stipulated to the Regional Director’s full and complete discretion 
to determine whether it is unsafe for any reason to conduct a manual election on the agreed upon 
date. Based on the rising number of positive COVID cases in the area, and the increased 
positivity rate in the county where the election was scheduled to be held, the Regional Director 
has decided to cancel the in-person election, and reschedule the election to be conducted by mail 
ballot.  

IT IS ORDERED that the election scheduled for May 17, 2022, is cancelled, and will be 
rescheduled.  Inasmuch, the Employer should post this order next to all Notices of Election that 
were previously posted. Notices outlining the details of the mail ballot election will be 
forthcoming.  

Dated:  May 13, 2022 
 

 
 
 
 

LAURA A. SACKS 
REGIONAL DIRECTOR 
NATIONAL LABOR RELATIONS BOARD 
REGION 01 
Thomas P. O'Neill Jr. Federal Building 
10 Causeway St, Room 601 
Boston, MA 02222-1001 

 





UNITED STATES OF AMERICA 
BEFORE THE NATIONAL LABOR RELATIONS BOARD 

REGION 1 

Collaborative Learning Project, Inc. 
Employer 

and 
Tremont Teacher Collaborative (TTC) 

Petitioner 

Case 01-RC-293985 

 

TYPE OF ELECTION: STIPULATED 

CERTIFICATION OF REPRESENTATIVE 

An election has been conducted under the Board’s Rules and Regulations. The Tally of 
Ballots shows that a collective-bargaining representative has been selected. No timely objections 
have been filed. 

As authorized by the National Labor Relations Board, it is certified that a majority of the 
valid ballots has been cast for 

Tremont Teacher Collaborative (TTC) 

and that it is the exclusive collective-bargaining representative of the employees in the following 
appropriate unit: 

Unit: All teachers and employees with teaching responsibilities, including Music 
Specialist, Living Curriculum Coordinator/Middle School Support, Integrated Arts 
Coordinator/Marketing Communications Specialist, and School Counselor, but excluding all 
non-teaching staff, administration, office clerical employees, managers, guards, and supervisors 
as defined by the Act. 

 

 

 
 

June 22, 2022 

 

 
 

 
_____________________________________ 
LAURA A. SACKS 
Regional Director, Region 1 
National Labor Relations Board 

 

Attachments 



1. Notice of Bargaining Obligation 
2. Notice of Federal Mediation and Conciliation Services for Initial Contract 

Bargaining 

cc: Federal Mediation and Conciliation Services 



NOTICE OF BARGAINING OBLIGATION 

In the recent representation election, a labor organization received a majority of 
the valid votes cast.  Except in unusual circumstances, unless the results of the election 
are subsequently set aside in a post-election proceeding, the employer’s legal obligation 
to refrain from unilaterally changing bargaining unit employees’ terms and conditions of 
employment begins on the date of the election. 

The employer is not precluded from changing bargaining unit employees’ terms 
and conditions during the pendency of post-election proceedings, as long as the employer 
(a) gives sufficient notice to the labor organization concerning the proposed change(s); 
(b) negotiates in good faith with the labor organization, upon request; and (c) good faith 
bargaining between the employer and the labor organization leads to agreement or overall 
lawful impasse. 

This is so even if the employer, or some other party, files objections to the 
election pursuant to Section 102.69 of the Rules and Regulations of the National Labor 
Relations Board (the Board).  If the objections are later overruled and the labor 
organization is certified as the employees’ collective-bargaining representative, the 
employer’s obligation to refrain from making unilateral changes to bargaining unit 
employees’ terms and conditions of employment begins on the date of the election, not 
on the date of the subsequent decision by the Board or court.  Specifically, the Board has 
held that, absent exceptional circumstances,1 an employer acts at its peril in making 
changes in wages, hours, or other terms and conditions of employment during the period 
while objections are pending and the final determination about certification of the labor 
organization has not yet been made. 

It is important that all parties be aware of the potential liabilities if the employer 
unilaterally alters bargaining unit employees’ terms and conditions of employment during 
the pendency of post-election proceedings.  Thus, typically, if an employer makes post-
election changes in employees’ wages, hours, or other terms and conditions of 
employment without notice to or consultation with the labor organization that is 
ultimately certified as the employees’ collective-bargaining representative, it violates 
Section 8(a)(1) and (5) of the National Labor Relations Act since such changes have the 
effect of undermining the labor organization’s status as the statutory representative of the 
employees.  This is so even if the changes were motivated by sound business 
considerations and not for the purpose of undermining the labor organization.  As a 
remedy, the employer could be required to: 1) restore the status quo ante; 2) bargain, 
upon request, with the labor organization with respect to these changes; and 3) 
compensate employees, with interest, for monetary losses resulting from the unilateral 
implementation of these changes, until the employer bargains in good faith with the labor 
organization, upon request, or bargains to overall lawful impasse. 
 
 
_________________________________________ 
1 Exceptions may include the presence of a longstanding past practice, discrete event, or exigent 

economic circumstance requiring an immediate response. 



 
 

 
 

NOTICE OF FEDERAL MEDIATION AND CONCILIATION SERVICES FOR 
INITIAL CONTRACT BARGAINING 

As a workplace where employees are now represented by a union, both the 
employer and union have a number of obligations under the law, including the duty to 
bargain in good faith. These duties can have a practical impact on the bargaining process, 
as well as the ongoing labor-management relationship at a worksite. 

As you navigate this set of obligations and their resulting impacts, we encourage 
you to take advantage of the following resources from the Federal Mediation and 
Conciliation Service (FMCS) (www.fmcs.gov). FMCS is a non-regulatory, independent 
federal agency, separate from the National Labor Relations Board (NLRB), whose 
mission is to preserve and promote labor-management peace and cooperation. FMCS 
services include: 

• Skills development training for collective-bargaining negotiation, 
committee effectiveness, and conflict resolution (available at 
https://www.fmcs.gov/services/education-and-outreach/skills-
development-training/); 

• Education on contract administration (available at 
https://www.fmcs.gov/services/building-labor-management-
relationships/); and 

• Mediation, if you need additional assistance and support with your initial 
contract negotiations (available at 
https://www.fmcs.gov/services/resolving-labor-management-
disputes/collective-bargaining-mediation/). 

FMCS is a Congressionally funded agency offering support to both unions and 
employers at workplaces and these FMCS services and resources are provided at no cost. 
FMCS services are customized to the specific needs of employer and union leadership 
groups and FMCS is available to assist with next steps and/or answer questions that come 
up throughout an initial collective-bargaining agreement negotiation process, as well as 
for future stages of a labor-management relationship. 

For more information on the full range of FMCS services and how these services 
can be helpful throughout various stages of the collective bargaining process, see OM 22-
08. To discuss the specific needs of your group, please reach out to FMCS via email at 
initialcontract@fmcs.gov or by phone at (202) 606-8100. 




